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Ordering the licenses this 
way is great and now you 
want to make sure, that the 
agreed prices are paid for 
the products ordered and 
not the “off the shelf” prices

in the Azure portal

in the Office 365 portal

in the PowerBI portal

in the product [nnn] portal



How we tie it 
together in 

the 
background

As a result of this 

process each of 

the contractual 

tenants gets a 

“Public 

Customer 

Number” (PCN).

The ordered 

licenses will be 

made available for 

each PCN by 

assigning them to 

enrollments and 

agreement 

numbers.

3.

Out of this 

information we 

create 

“contractual” 

tenants*

Under each of 

those at least one 

package of 

licenses must be 

listed e.g. 

PowerBI.

The CPS has to be 

agreed on and MS 

will process it 

internally.

2.

Together with the 

customer a 

Customer Pricing 

Sheet (CPS) 

is created.

It lists all the 

negotiated 

products and their 

association to any 

legal entity inside 

the customer.

1.



How we tie it 
together in 

the 
background

part 2 

Moving a PCN from one technical tenant to 

another of the same customer, also moves all 

assigned licenses to the new technical tenant

To make licenses available in all technical tenants, 

all of them need a PCN 

and enrollments with agreement numbers

PCNs can only be 

assigned to one Azure 

tenant*

One PCN can have 

several agreements

If more than one tenant 

is needed a contractual 

amendment, called 

M130,

has to be added

Customers have a 

default technical tenant
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Do not process the 
invitation mails
• Signing in with the logged in 

user from your browser e.g. 
my.name@customer.com will 
assign the licenses of this mail to 
the tenant that holds the DNS 
domain customer.com.

• To undo mistakes here the order 
has to be cancelled and the 
licenses have to be reordered.

• Get procurement and license 
management onboard to avoid 
this.



Open a support call to 
reassign the enrollment 
to the right tenant. Be 
aware of other licenses 

attached to the 
enrollment

From previous 
orders enrollment 

numbers can already be 
assigned to different 

tenants leading to errors 
during processing

Assign licenses to users 
in the target tenant

Copy the link from the 
invitation mail into that 
browser session into a 
new tab and process 

according to the product

and that your portal e.g. 
portal.azure.com or 
portal.office.com is 
showing the tenant, 
where the licenses 

should show up 

Make sure you are 
authenticating as the 

global administrator of 
the target tenant e.g. 

your.name
@Project1.onmicrosoft.

com

As global admin use an 
anonymous browser 

session

Forward the mails to the 
technical admins of the 

Azure tenant (Global 
Administrator role)

Involve your LSP and LSS

Make sure that the right 
recipients get the license 

invitation mails (CPS)



Get the licenses to the users

• Now that the licenses have 
been successfully mapped 
into the tenant, where they 
were asked for, the final step 
needs to be done.

• Assigning the licenses to the 
users…

• Can be done manually or 
automated via scripts. 
Some ISV offer solutions 
around that topic.



AZURE STRATEGY 
AND 
IMPLEMENTATION 
GUIDE

Authors: 

Joachim Hafner (CSA)

Simon Schwingel (CSA)

Tyler Ayers (CSA)

Rolf McLaughlin (MASUCH) (CSA)

Introduction by Britt Johnston, 
Chief Technology Officer, 
Cloud + Enterprise at Microsoft

https://aka.ms/azurestrategyguide

7/6/2018

https://aka.ms/azurestrategyguide


https://www.summit2018.global/

https://www.summit2018.global/




PLEASE FILL IN THE 

EVALUATION FORM.

YOUR OPINION IS 

IMPORTANT!



AT THE ENTRANCE AFTER THE LAST SESSION OF THE DAY
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